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Case Study: Consumer Goods

Dexian Successfully Delivers 
SAP Resources for S4 Financial 
Implementation

Challenge
The client was working through 
a large implementation partner 
and needed additional internal 
resources to ensure project met 
specifications.

Solution
Dexian matched the need for 
specific skills and industry 
experience to fill roles essential to 
successfully completing the client's 
implementation. 

Outcome 
While the project is on track for a 
Q4 completion, Dexian has become 
the exclusive resource to augment 
staffing for the project and to fill 
other gaps.

CLIENT: 
Global manufacturer of home building materials.

PLACEMENTS 

12+
Consultants

SKILL SETS 
•	 S4 AP & AR Functional Leads
•	 S4 Finance Training Lead
•	 S4 Finance Trainers
•	 S4 Finance Transformation Lead
•	 Finance Change Lead Supply
•	 Chain Analysts
•	 S4 FICO Support 

TECHNOLOGIES 
•	 SAP S4 Financials
•	 SAP ECC Supply Chain

LENGTH OF CONTRACT
12 Months
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