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bhallenge

The client needed to complete an
inventory using radio-frequency
identification (RFID) tags.

CLIENT:
An education agency managing
public schools.

LENGTH OF CONTRACT
1 Month

Solution

Dexian helped determine project
scope and resources, then was
awarded complete exclusivity
and trust to manage delivery
and coordinate training of

30 consultants.

PLACEMENTS

30

Consultants

SKILL SETS

- Inventory Clerks

Qutcome

Project was completed earlier
than scheduled and under budget.

Consultants enjoyed a free weekly

lunch and weekly performance
incentives to boost engagement.
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