
CA
SE

ST
UD
Y

Case Study: Energy

Dexian Successfully  
Partners with Leading 
Technology/Management 
Consulting Firm to Deploy 
Resources on Client Sites

Challenge
The firm’s client needed a team 
of junior and senior Maximo 
consultants for locations in North 
Carolina, South Carolina, Georgia 
and Texas. The team supported 
multiple business units and 
required skill sets in Maximo, Oracle 
and Java.

Solution
Dexian worked with the business 
to define requirements; complete 
design, reviews, and manage a 
6–10 person development team 
through the software delivery cycle. 
Qualified junior and senior Maximo 
consultants were provided within 
the budgeted rates.

Outcome
Dexian provided top Maximo 
consultants, on time and within 
budget. These consultants 
worked with the technology lead 
to estimate, plan, and deliver 
periodic releases of code changes 
to production. In addition, they 
managed tier 3 responses, restored 
and repaired activities for end 
users, and assisted the client with 
managing system level events.

CLIENT:
A top management consulting firm 
supporting an energy company.

LENGTH OF CONTRACT
18 Months

PLACEMENTS 

24+
Consultants

SKILL SETS
•	 Lead Maximo

•	 Maximo Developer with Java

•	 Maximo Administrator

•	 Maximo Systems

•	 Administrator

TECHNOLOGIES
•	 Maximo

•	 Oracle

•	 Java
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