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Case Study: Healthcare

Dexian Successfully Sources Agile Product Development Teams
to Build Out Client’s Digital Health Organization

Dexian.com

CLIENT INFORMATION: PLACEMENTS SKILL SETS  Software Test Engineer - TECHNOLOGIES
i i Automation
Med|ca_| dewcgs company that « Cloud/AWS Cloud + Full-Stack . Product Mobile
offer§ innovative mquC§| ) + Sr. Project Manager
solutions such as defibrillators, + Engineer < Protect O + Cloud . Data Science
itori * Sr. Project Owner
remote monitoring anq  Product Portfolio Manager ) » Big Data/ .« SCRUM
coronary stents to various « Sr. Salesforce Analytics
medical specialties. Consultants * Sr. Salesforce.com _ - Salesforce.com
Developer + Business Analyst « IoT
. . + Data Visualization
+ Sr. Software Engineer * Visual Designer . UX
» Project Coordinator + Sr. Software Engineer -
Mobility
» Software Engineer
» Sr. UX Designer/Architect
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LENGTH OF CONTRACT Problem Solution Outcome

18+ Months

The client was struggling to find
niche technologists to build-out

their Digital Health Organization.

The Digital Health Organization
needed four Agile Product

Development teams consisting of a
Human Factors Engineer, Product

Manager, Mobile Developers and
Full-Stack Engineers.

After filling the first two roles
within a week, Dexian made
strides and placed multiple part
and full-time consultants within
a 36-month period.

The three-year project was
completed on time and almost all
consultants received contract
extensions. Because of the success
of this project, Dexian was asked
to help with the next project on
deck: AWS Cloud Migration.
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